
Learning from the Our Museum Initiative 

The Our Museum programme 

has supported organisational change at Belfast Exposed. 

We were previously working in silos, 

disconnected from each other. 

We have restructured, improved communications 

and physically brought our staff together. 

Change has taken time but now our planning and programming 

with artists, community groups, 

schools and charities are all starting to join up. 

At governance level, our board has been restructured 

and increased its skills base. 

Our board values and supports 

our community engagement 

and enables us to be resilient. 

We now have a better understanding 

of the significant role our community partners can play 

in programming and, indeed, 

our role in Northern Ireland. 


